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AMENDED

Within 180 days immediately preceding the filing of this Unfair Charge, the Office of the
Los Angeles County District Attorney Administration/Management, (hereinafter simply
ADMINISTRATION), without notice to, or bargaining with, the Association of Deputy
District Attorneys, (hereinafter ADDA), put into practice a change of terms and
conditions of employment by implementing use of new Performance Evaluation
(hereinafter P.E.), forms and a new Performance Evaluation process.

On March 24, 2008, ERCOM formally announced that the ADDA was officially a
certified bargaining unit. During the pendency of the ADDA's unionization efforts, the
ADMINISTRATION informed ADDA of its intentions to modify the P.E. process. On
and after April 1, 2008, despite categorical objections lodged by the ADDA,
modifications, which significantly change the employer/employee relationship, were
implemented without meeting, conferring, negotiating, or bargaining.

Immediately upon formal declaratton, by ERCOM establishing the ADDA as a
"bargaining unit", the ADDA again formally notified the ADMINISTRATION of
objections to the new P E. and P E process and requested that they cease and desist
implementation until the parties met and conferred and an agreement could be reached.
The ADMINISTRATION ignored these requests and instead implemented changes, to
the detnment of the bargaining umt members. The ADDA then requested, in writing,
that the county direct the ADMINISTRATION to postpone implementation. The
County, through the response of their agent Don Washington, clearly acknowledged that
the new P.E.s and P.E. process was only “proposed”. The ADDA once again requested
that the County intervene to halt implementation, but that request has been met by
inaction leaving the ADDA with no altemative but to file this unfair labor practice
complaint.

The ADMINISTRATION has now fully implemented the new P.E. process, without
negotiation or bargaining. This was unilaterally effectuated over specific ADDA
objection. The ADMINISTRATION action has thereby forced the ADDA into a
weakened bargaining position and injured our relationship with members who expected a
negotiation effort by the bargaining unit. By this action, the Office of the District
Attorney, through its employees and agents, has failed to bargain and violated the
Meyers-Milias-Brown Act and the Los Angeles County Employee Relations Ordinance.

Based on this complaint, we do hereby request that ERCOM issue a cease and desist
order pursuant to LACC §5.04.160(E) against the Department of the District Attorney,
ordering management to halt implementation and use of the new “P.E.” forms and
process and further ordering the ADMINISTRATION to rescind and invalidate any such
previously issued evaluations performed with the new procedures. The ADDA further
requests the names and employee numbers of all Deputy District Attomeys evaluated
using the new form.



